The Collins Foundation – Full Proposal Questions

Have there been any substantial changes in your organization or proposed work since you submitted your inquiry application?:
You provided this summary of your proposed work in your letter of inquiry. Please expand on it below, as necessary. If you haven’t already, you are encouraged to address the following, as they’re relevant to your proposal [edit previous narrative response]:
· Your organization’s and/or leadership’s background in relation to your proposed work
· How you’re positioned to deliver on your goals and mission
· The community need, who else is addressing this need, and the unique contributions your organization makes
· What is the landscape and context your work is happening in? Who are your partners and what unique contributions is your organization making
· How you will prioritize aspects of your proposed work if you’re unable to secure all of the revenue in your budget
· How you will sustain the proposed work beyond the grant period
You provided a summary of your organization’s diversity, inclusion, and equity efforts in your letter of inquiry. Please expand on it below, as necessary. If you haven’t already, please provide two or three concrete examples of what this work looks like within your organization and through your programs 
If funded, what will success look like at the end of the grant period?:
The following attachments are required:
A list of board members. Include each member’s name, along with their place of employment, job title, relevant affiliation, and/or areas of expertise. 
A completed Community Information Form.
Your organization’s current-year operating budget.
Your organization’s year-end financial statements from the last full fiscal year:
· [bookmark: _GoBack]An audit or review is preferred, but if only internally prepared statements are available please be sure to include a statement of financial position (balance sheet) and statement of financial activities (profit & loss). Please provide an explanation if the financial statements show an operating deficit, accumulated debt, or a surplus greater than 10 percent.
· NOTE: A financial audit or review from your most recently completed fiscal year is preferable; if no audit or review is available, internally produced financial statements are acceptable.
· NOTE: Tribal and government entities should provide financial documentation from the relevant department, rather than the whole tribe or government. 
For Project Support, Capital Construction, or Equipment requests:
Please attach a detailed project funding plan. List the names of current and projected major donors, corporations, foundations, and public funding sources. For each revenue source listed, include the amount of each request; whether it is planned (not yet submitted), pending (submitted and under review), or committed (pledged or in-hand); and the expected decision date for pending requests. [attachment]
Please attach schematic drawings, for capital construction projects [attachment]

OPTIONAL ATTACHMENTS: You may attach up to five additional documents, including pictures, program materials, or letters of support from key partners.
		
